
Leader’s Report – Cllr. Ferris Cowper

As ever, the big news concerns the continuing regeneration of Whitehill & Bordon. Since my last report you will 
have seen that the first phase of the relief road is now open and it looks very impressive. 

As you drive along the dual carriageway to the first new roundabout you pass the suitably futuristic Future Skills 
Centre on your right and on your left is the Business and Enterprise Centre which is being built in one of the 
heritage buildings the community asked us to retain in the new town. Both of these buildings will offer significant 
employment and skills training opportunities to those living in the town.

Show homes are now open in Quebec Park and also on the Louisburg site and interest levels are strong with many 
more enquiries received than there are homes available. Quebec Park also offers 100 new job opportunities also in 
an imaginatively redesigned heritage building which you can just see if you peek through the fencing.

The project featured very positively in Sunday Politics South on BBC TV. Mr. Pearce presented the project very 
well from his EHDC electric car.

Cllr. Ferris Cowper – (01730) 234003



Finance – Cllr. Ferris Cowper

I’m pleased to see how well Craig Smith is adapting to the challenges of our commercially focussed council. The 
next challenge he faces with us is the construction of the medium term financial strategy, (MTFS), which will begin 
very shortly. This will be a landmark document when published because it will show us whether our council 
strategy to become financially independent, is working ad also it will give us a steer on the chances of achieving 
the impossible; a tax free council.

Good progress is being made on the Five Councils contract and the expected cost savings from sharing services 
with five other local councils are looking as though they may exceed our original expectations.

In general the Council is in exceptionally good health and whilst the MTFS will be our key bell weather document, 
empirically speaking I must say how satisfied I am at the way our officers are responding the various challenges of 
commercialisation and income generation.

Cllr. Ferris Cowper – (01730) 234003



Deputy Leader and Contracts – Cllr. Richard Millard

Contracts

The Corporate Service project is progressing well. The new contract with Capita will see considerable savings 
delivered.  The Leaders and Portfolio Holders of the six Councils with services in scope met in November to review 
progress and to discuss the next steps for working together to ensure the best commercial outcomes for the 
contract are achieved.

Property

Effective Working – Penns Place - The main objectives of this area of project work for the Council are to create an 
excellent working environment to support service delivery, provide tools for smarter ways of working, and to create 
well designed, flexible, office space which can be utilised by the Council and other organisations, creating 
opportunities for income generation. 

Following the refurbishment of meeting rooms, and the introduction of new flexible working solutions such as video 
conferencing, works have now progressed to further modernise the office space across the building. Phase 1 of the 
lighting refresh is nearing completion, and the re-vamp of the toilet blocks is underway. Officers are already 
progressing tenders for future phases of works to ensure all staff and councillors can benefit from working in a 
modern working environment. As these changes happen, teams are also taking the opportunity redesign their 
workspace, which in turn is unlocking space for alternative use and additional partners. 

Commercial Development

EH Trading Services has been established to enable RegenCo to trade.

The capture of internal and market data on “Fees and Charges” continues.  A first cut of next year’s prices are 
expected to be added over the next few weeks.  

Business development of Litter Enforcement continues apace with Proposals delivered to six Local Authorities.  All 
have been well received with two authorities already actively engaging in discussions.  Hand held ticket machines 
are now in operation, these will provide efficiencies and reduce opportunities for human error.  The first Civil 
Enforcement Officer (Traffic) is now trained and equipped to issue litter Fixed Penalty Notices (FPNs).  

Working with the Transformation and Digital teams (Programmes, Redesign & Quality) a programme of work has 
been designed and launched to support frontline services to identify and deliver efficiencies, commercial 
opportunities and service improvements.  This joined up approach will minimise the impact on day to day business 
and reduce mobilisation costs.  

A detailed cost review and commercial model is being developed with Pest Control.  

Market research on major diversification opportunities continues the first outline business case is expected in the 
New Year.

Cllr. Richard Millard (01420) 489888



Alton – Cllr. Dean Phillips

Alton Portfolio

Molson Coors site tenders closed on 13th Oct. We understand Molson Coors have a top three chosen developers 
and we await further discussions with Molson Coors and in time the winning developer to ensure that the site is 
delivered in accordance with the Development Brief.

I can also state that following the announcement from Tesco confirming that they are no longer intending to build a 
store in Alton, Tesco are marketing the site and are in positive dialogue with us, we in turn are actively pursuing 
conversation with our current industrial users about further development in our district. 

The above announcement prompted me to recall the “Tesco journey” and in regards the forthcoming Strategy 
(Alton Vision), My Assistant Portfolio Holder Cllr Hill has reviewed a piece of work that was undertaken to decide 
what we would have done with £1 million in contributions in Alton, it was an aspirational piece that wasn’t confined 
by legislation so I felt that it would create a good steer for the town’s requirements, what is interesting is that most 
of the key deliverables from the public consultation have actually come to pass or are on the way to being 
delivered in the 2 years since that study was undertaken.

On the 1st Dec our Business Development Manager Julie McLatch will give a brief introduction of herself and her 
work to Cabinet briefing I feel it is crucial that we are kept up to speed and aware of her progress and she is 
familiar with the direction of the Authority.  

I feel I must report on a fabulous guest speaker at The Alton Society AGM our own Mr Simon Jenkins - Head of 
Planning. Public perception of our processes and decisions is always a difficult ground to navigate but his speech 
was pitch perfect and well received. He has outlined some valuable contributions to the Town and the Society in 
offering support of a review of the “Local List” reflecting both listed and other significant assets in the town. 
Secondly gifting our input into a working group to review the Alton Town Design Statement before finally offering a 
review of the Alton Conservation Area. These points cover a nice range of areas that require attention and I’m sure 
the Alton Society engagement will prove invaluable.

Lastly with the procurement of the leisure contract drawing to a close, excitement is naturally building in Alton. 
Positive dialogue with the Alton District Sports Council is critical and I’m proud to say after being a guest at one of 
their meetings and outlining our journey toward a new centre, we are having just that. The limitations of comment 
during procurement is understood and I must thank their new Chairperson Mr Joe Walters for helping me create a 
great line of communication, which I am sincerely appreciative of going forward.

Cllr. Dean Phillips (07981) 395857



Customer Service – Cllr. Julie Butler

Following on from the fly tipping debate at our last Full Council meeting Ryan Gulliver attended the first meeting at 
Hampshire County Council on behalf of East Hampshire District Council. They are currently developing a strategy 
in relation to fly tipping. One area of this strategy looks at investigation and enforcement and the County are 
currently engaging with partners to collect information such as what works well and what needs to be developed in 
relation to this area in a series of workshop events. I will keep you updated with any feedback received. We have 
also started a communications campaign. Some of you may have already seen social media posts. All of this is to 
encourage behaviour change and provide information on how to legally dispose of waste. 

 Work has now been completed on the implementation of a new cycle route which links Petersfield and the Queen 
Elizabeth Country Park. The new two mile route provides a key recreational and commuter route improving access 
to the local countryside. EHDC contributed £100,000 towards the scheme. I was pleased to be able to attend the 
opening of the route on the 18th November.

Bridle 24 in Rowlands Castle between Redhill Road and Whichers Gate Road improvement works have been 
completed with surfacing improvements. £10,000 was allocated from Developer contributions to enable the work. 
The bridleway forms part of Shipwrights Way and this work in the northern section will widen the route to 2.5 
meters.

As part of National Takeover day, EHDC opened its doors to 400 school children across the District. They were 
given an insight on how the Council delivers services to our residents of East Hampshire. Thank you to all 
Councillors that took part and spoke about many issues that face their communities. 

Another successful round of Cabinet grant applications was approved in November. Congratulations to Petersfield 
Museum, Steep Cricket Club, Four Marks Sports and Social Club and Butser Ancient Farm that were successful.

The East Hampshire Sports Awards will take place on February 16th 2017. Rio Gold Medal hockey star Alex 
Danson will be our  guest of honour. Alex started her career at Alton Hockey Club so we are really excited to have 
a local successful Olympian at this successful event.  

RingGo will be installed across EHDC car parks for a trial period during November and December. The system is 
easy to use and signage will inform motorists that RingGo is in operation and the details they need to create a 
parking session. This is achieved by calling a national network number charged as a standard UK landline number 
and included in “free minutes” on mobile phones. 

The new date for the Personalisation workshop is the 25th January 2017.

Customer Services are testing the complaints and freedom of information requests.  The team is looking at channel 
shift and a workshop was held to identify call that could be moved to self service.

The print service is now receiving repeat orders from clients. The target for the third quarter is to receive more than 
twenty external orders.

Cllr. Julie Butler (01730) 300751 



Devolution PR and Communications – Cllr. Bill Mouland

The Communications Team is in the process of appointing an agency to sell advertising on our website and in 
Partners Magazine. This is the first step in what is hoped will be an important income stream, an outlet for national 
and local businesses to showcase their products and services and a source of information for residents.
The statistics continue to show that our website gains more ‘customers’ month by month – with increases in all 
areas. Between October 1st and November 20th, the website had 55,675 sessions (engaged users) accessing 
156,080 service pages compared with 46,263 sessions and 133,218 page views in the same period last year.
The table below illustrates the service areas residents have been visiting in the period - percentage increases are 
in brackets. 
Page Views

1 Homepage 20,764
(13.30%)

6 Council Tax 3,869
(2.48%)

2 Planning 14,351
(9.19%)

7 Contact Us 3,396
(2.18%)

3 Bin collection 12,544
(8.04%)

8 Planning permission 3,222
(2.06%)

4 Search and comment on 
planning applications

12,527
(8.03%)

9 Pay your council tax 2,648
(1.60%)

5 Recycling and waste 10,185
(6.53%)

10 Planning policy local 
plan

2,483
(1.59%)

During the council’s recent debate about fly-tipping, it was suggested that social media might play a part in tracking 
down the perpetrators. We can’t say people aren’t trying. There were more than 26,000 hits on a Facebook post 
about fly tipping in Old Farnham Lane near Bentley and the exercise is being repeated at trouble spots, including 
one in Lovedean. (The biggest reach that our Facebook page has ever had – more than 35,000 - was news of the 
introduction of a £75 fine for littering.)

Meanwhile, a post by Neil Burton on the Animal Welfare Service Facebook page - Help Home East Hampshire 
Hounds - regarding a rescued dog in Liphook went viral, achieving a reach of 130,000.
#OurDay, a yearly tweetathon where we tweet about the work we do as a council, took place on   November 15th. 
We had a range of content including Communications, Pest Control, Waste, Elections, Tourism, Economic 
Development, and Whitehill & Bordon.   

The council continues to feature widely in all other kind of media. On Sunday November 27, the Whitehill & Bordon 
project was featured on BBC South’s Sunday Politics Show, showing how infrastructure and construction are both 
progressing. Steve Pearce – at the wheel of one of our electric cars – was the interviewee.

A visit to Penns Place by around 400 schoolchildren from across the district as part of National Takeover Day 
proved popular in the local Press, with photographs on several front pages. Cllr Sara Schillemore’s involvement in 
Lord Ashdown placing a blue commemorative plaque on the former home of World War Two ‘Cockleshell Hero’  
Blondie Hasler, in Catherington also attracted much media attention.

Partners Magazine has been distributed to 56,500 homes across East Hampshire, with a further 1,000 receiving it 
electronically. The magazine includes a feature on the opportunities we provide for young people, a look back on 
ten years of Butserfest, a spread of local Christmas events, useful contacts and lots of information about our 
valuable work across the community.

Cllr. Bill Mouland (01428) 727260



Economic Development – Cllr. Glynis Watts

Enterprise M3 LEP Conference

The Conference focussed on seizing the opportunities of the digital age and outlined the importance of the digital 
sector to regional and national economic growth.   The Enterprise M3 area has particular strengths in this sector 
and the region is well positioned to become a world leading digital economy through investment in 5G technology 
and development of the cyber security and gaming sectors.   Key challenges related to the need to improve digital 
enablement among small businesses (some 23% of small businesses in the area have no digital capability at all), 
access to high speed broadband and ensuring that investment in education, skills and apprenticeships keeps the 
UK competitive against global competition.

Business Events

The first in a series of joint Business EastHants and Hampshire Chamber events was held 22 November at Old 
Thorns – a breakfast briefing on Whitehill & Bordon.  There was a good attendance by businesses who were 
interested to hear speakers on the new developments, including the enterprise zone, Business and Enterprise 
Centre, Future Skills Centre, business opportunities from healthy new town status and funding for green 
technologies.  The next joint event on 28th February will be on the subject of Cyber Security.

Business Start-up Scheme

Over the years the Council’s business start-up scheme has helped many new businesses that have gone on to 
succeed and grow.    Some examples of success stories are:
1. Flat Spaces has designed visitor accommodation specifically for people with disabilities that meets the 
highest accessibility standards. The first of the state-of-the-art, purpose built units was built in Ropley, Hampshire 
and the ambition is for every county to have one of the bungalows. A grant from EHDC helped the company get 
started in 2013

2. Little Vintage Interiors is a retailer of restored furniture and home accessories based in Alton. It was 
awarded a grant in 2014 and have since moved to larger premises within the town on Market Street, attracting a 
loyal customer following.

3. Farrow Creative was started in Petersfield in 2006 by a graphic designer working from home.   The 
company now has two offices, one in Petersfield and one in Guildford, employs a team of professionals and has a 
number of prestigious clients for their marketing and design consultancy.  One of the earliest start-ups helped by 
the Council.

Meeting with SDNP

At the beginning of November the Economic Development team, together with myself and Cllr Mocatta met 
representatives from the South Down National Park in a very constructive discussion on co-operation on various 
tourism activities including the South Downs Food portal, Dark Night Skies status and festival in February 2017, 
and Go South Downs.  Accessible tourism was also discussed – the Miles without Styles project and accessible 
accommodation through the National Park.

Cllr. Glynis Watts (01420) 257240



Environment – Cllr. Adam Carew

Farewell to Lead Officer - It is with great sadness that we say farewell to our Lead Officer Bruce Collinson.  Bruce 
is highly professional & has combined a pragmatic approach to our ambitious energy strategy with a safe pair of 
hands. I have enjoyed working with him immensely and wish him all the very best for the future. 

Energy Strategy Review - Review of our Energy Strategy is complete & will come to Cabinet shortly for sign off. 
We are not proposing any rewrite of the Energy Strategy at this stage. My department is keen to underline our 
focus on Whitehill & Bordon Green Town as one of this Council's top priorities. One learning point for us is that 
changes in Government policy such as FIT, axing of Woodfuel grants and abolition of the Code for Sustainable 
Homes can impact on projects. There have been considerable achievements: - 

EHDC Wood Refinery / Woodfuel Hub - A site has been identified with TWD and a business plan is for a Wood 
RefInery / Wood Fuel Hub is being finalised.  This means jobs and apprenticeships in Whitehill & Bordon, providing 
our own processing plant for wood fuel for our proposed District Heating system in the new town centre and 
hopefully Penns Place/ Taro.  I am in discussion with MoD Longmoor about possible synergies. 

Taro/Penns Place District Heating Network - We commissioned an independent financial and technical 
feasibility study (grant aided by DECC) that demonstrates that district heating for Taro/ PP is not only technically 
and financially feasible, it will make money! A briefing has been provided to the Senior Management Team who 
have confirmed the project is strongly supported. My department has been involved with the procurement process -
 we await the final decision shortly. 

Whitehill & Bordon Heat Network - Work with the Whitehill & Bordon Regeneration Company for a new town 
centre district heating centre is moving on a pace.  This project is approaching an advanced stage and Whitehill & 
Bordon Regeneration Company is in the process of selecting an energy partner.  It is larger than Alton Sports 
Centre and PP/ Taro.  Modelling suggests there is an opportunity to heat up to 600 homes in the vicinity of the new 
Town Centre.  This is an exciting investment opportunity for this council with minimal risk. 

EHDC Electric Vehicle - We now have our second Electric Vehicle at EHDC - a Nissan Leaf van, this is being 
badged up with EHDC EV logo, our fleet is now fully electric! 

Urban Solar Farm - Following the massive cut in the Feed-In Tariff last year, exporting electricity to the grid is no 
longer as lucrative.  There is still a massive opportunity for solar / PV in Whitehill & Bordon.  It’s cheap, reliable and 
being highly visible sends a strong message to our local community about this council's commitment to the 
environmental agenda.  We will be looking at commercial roof space in Whitehill & Bordon's new town centre and 
will target high energy users such as Care Homes and Leisure Centre.  Solar /PV will be installed across the 
Louisburg, Quebec and phase 1 of Whitehill and Bordon new town centre. I am extremely keen to get solar PV on 
our own council buildings and community centres as soon as possible. Solar PV on Penns Place could save us up 
to £5k a year.  

COSY - Home Insulation - This scheme has now ended and a report of its huge success sent to Government. My 
department has delivered £2.9 million of insulation to residents (including the elderly and vulnerable) across East 
Hampshire & Havant, insulating 720 homes and providing 100 training courses for local businesses. We are about 
to roll out housing retrofit programme in Whitehill & Bordon building on the 1,200 homes we have already had 
insulated. 

Carbon Offset Board – Whitehill & Bordon - I chair the Carbon Offset board which also includes Radian, the 
Homes and Communities Agency, National Energy Foundation and the Buildings Hub. With the axing of the 
Government's Code for Sustainable Homes, we have developed our own Whitehill & Bordon standard to deliver 
the high standards outlined in our Green Vision. Now known as the Assured Performance Standard (APS) we are 
working with the National Energy Foundation (NEF) with the intention this model can be rolled out across industry. 
It provides more flexibility without the rigid straight jacket of CSH which compromised the "liveability" of Ecohomes. 
Combined with rigorous monitoring and education (of builders, estate managers and householders) to ensure 
those high standards are constantly met.  A key part of this work is to trial it in practice.  My Board have therefore 
agreed four innovative projects to be developed for delivery in association with Quebec Park. This will include solar 
PV, Energy Efficiency retrofit for those on our current waiting list, options for electric vehicle charging and LED 
street lighting. The exciting new schemes will be launched when Quebec Park is officially opened on Friday 2nd 
December. 

                                                                         Cllr. Adam Carew (07717) 364151



Planning and Affordable Housing – Cllr. Angela Glass

Affordable Housing

There is currently a joint project underway with Havant Borough Council, Havant Housing Association, Community 
First, and Two Saints, to convert a detached large house into 10 Units for single homeless people.  This project is 
being funded by affordable housing developers’ contributions, and is a very welcome addition.

Homelessness prevention remains the team’s priority, as this is to be preferred to families being forced to leave 
their homes.  If the District Council is made aware in time, of the possibility of evictions taking place, then 
intervention can often lead to a successful outcome, with families being able to remain in their homes.

An article by EHDC has recently been published in the press, highlighting the importance of homelessness 
prevention.

Planning

Molson Coors

The final bids for the vacant site in Alton, have been received, and a decision is expected in the New Year.

CIL Workshop for Parish Councils

A workshop was held on the 21st November for members of Parish Councils within the District,  to give details of 
the Community Infrastructure Levy Funding Decision protocol.  Among topics covered were the Background to  the 
Community Infrastructure Levy, the spending decisions for Local Communities, covering how the Levy was to be 
received by Parish Councils, what it could be spent on, and other matters concerning the introduction of CIL, and 
how it differs from S106 contributions.  CIL was introduced by EHDC on 6th April 2016, for all areas outside of the 
SDNP,  and it is a charge on new development, with the exception of self-build and Affordable Housing, and is 
designed to help meet the cost of infrastructure needed to support development, in the area.

This was a comprehensive briefing, which gave Parish Councils an insight into the proportion of allocation, and 
how the monies could be spent, together with where the remaining portions were to be used.

Parish Councils with no Neighbourhood Plan in place will receive 15% of the CIL collected, but those with a 
Neighbourhood Plan in place will receive 25% of the allocated money collected.  Those Parishes currently with a 
made plan are Alton, Four Marks and Medstead, and Bentley. Bramshott and Liphook and Bentworth are currently 
working on Neighburhood Plans.

Campaign for the Protection of Rural England

A meeting was held recently with local members of the CPRE, at which views were exchanged on matters covering 
among other things, the thoughts on the development of greenfield sites, and brownfield sites.

The Autumn Statement

Discussions will take place on the provisions which have been announced in the recent Autumn Statement, with 
regard to, among other matters,  the extra funding to be provided towards Housing Infrastructure, £2.3 billion by 
2020-21 and £1.4 billion towards the delivery of an additional 40,000 homes by 2020-21, and the relaxation of 
previous restrictions on grant funding to allow providers to deliver a mix of homes for affordable rent and low cost 
ownership.

Further measures will be announced in the forthcoming Housing Bill.

                                                                                                   Cllr. Angela Glass (01428) 722375



Southern Parishes – Cllr. Guy Shepherd

Land East of Horndean

The main area of focus at this time is the Land East of Horndean development where discussions with the 
developers and land owners are ongoing to help them coordinate the SI works and pre-commencement conditions 
to allow the works to begin. This includes the acquisition of the Employment site as an EHDC development to 
invest in a business enterprise building.

PUSH and Solent LEP

There has been little PUSH or Solent LEP activity in the last few months. PUSH has concluded the Spatial Growth 
Plan for the region and this has been published and is in use by adjacent LPA’s for their local plan development.

Gales Brewery Development

Enforcement action is still underway with Linden Homes on the Gales Development to ensure the car park layout is 
built correctly to the right standard and quality of materials. This is with Executive Director level at EHDC who are 
also in direct discussion with Linden Homes.

Surgery Transfer

The heads of terms for the sale of the surgery from Linden Homes to the Horndean surgery have been agreed in 
principal and we are chasing Linden on the final transfer of the building

Communities
The community building on Green Lane is nearing final completion with transfer anticipated early in the new year. 

                                                                                                      Cllr. Guy Shepherd (07973) 739988



Welfare – Cllr. Ingrid Thomas

We are continuing to work on creating our own Welfare, Health and Fitness Strategy. At the current time we are 
collecting information and data so that the strategy will be relevant to the health and fitness of our community. We 
will include markers in the strategy so that we can measure improvements to health and well-being that are made.

The information we have at the moment is varied and disconnected so we are doing a mapping exercise to help us 
to find the total picture. This community profile can then be used when considering any development of new 
facilities, activities and enable us to forecast demand for services.

This mapping exercise will include gathering evidence of existing community services and evaluating them to see if 
the ideas in one ward could easily be transferred to others. The communities team is working together to gather 
and evaluate the data and will include information collected from  other organisations. The exercise will be 
comprehensive and include research on the whole community and identification of needs.

The Community Forum (Alton & Surrounding Villages) was used to begin this process in the north of the district 
with a lively session in workshop style looking at the needs of disabled people. One of the loudest messages to 
come across from the Alton Forum was that we need to improve how we signpost what is available. As an example 
one of the requested facilities for disabled people that was mentioned by several people at the community forum 
was adult changing facilities. We then found that such facilities do already exist in Alton, we have a fully equipped 
changing facility in Lady Place Car Park which is accessed with a Radar key (which most disabled people have, 
available from EHDC and works all over the country) There is a hoist, power assisted height adjustable bed as well 
as usual facilities. This is now going to be better publicised.

Hampshire County Council has recently published its strategy for improving the public’s health which identifies their 
priorities. The first headline is Healthy - making healthy lifestyles the norm, which very much attunes to our 
thoughts. I attended the district wellbeing forum in Winchester which looked at how County and District Councils 
could influence the health of local people through the roles they already have. For example ensuring that housing 
and local green spaces were of the best standard achievable. This links in with our community strategy of making 
every contact count and our ambitions for a healthy new town in Whitehill & Bordon. 

We held a very interesting meeting with Community First to get an update on what they are doing for older people 
in our community. They are working with partners and looking at early interventions for people with longer term 
conditions. One of their ideas is to extend the drop in cafes that are run to help people with early dementia and 
other conditions. Their aim to change culture to one of self help and activation offers to potential for a possible joint 
project.

Congratulations to our Animal Welfare Team who have attended a ‘Community Animal Welfare Footprint’ winners 
reception in Parliament Square to be presented with their award.

Cllr. Ingrid Thomas (01420) 561552


